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Introduction

Stadiums and sports venues are often considered 
high-risk areas for security threats, which is why 
it’s important to have a robust physical security 
plan in place to ensure the safety of all involved. 

In this article, we will discuss the best practices 
for developing a stadium’s physical security plan, 
with a focus on the importance of retractable 
bollards, automatic gates, turnstiles, and anti-
climb fences in enhancing access control.

Physical Security Design 
Best Practices
In addition to implementing access control 
measures such as retractable bollards, 
automatic gates, turnstiles, and fences, it’s 
important to consider physical security design 
best practices. Following the 5 Ds principle 
of deter, detect, deny, delay, and defend can 
provide an effective framework for designing 
a multi-layered security system. This approach 
involves adding multiple layers of security 
to reduce the likelihood of attacks, prevent 
unauthorized access, provide response time 
to breaches, and ultimately deny and defend if 
necessary.
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Risk Assessment
The first step in creating a physical security 
plan for a stadium is to conduct a thorough risk 
assessment which may even involve vehicle 
vector analysis. This involves identifying 
potential security threats, whether by vehicle 
or person. You’ll be analyzing their likelihood 
and impact, and assessing the current security 
measures in place. The following best practices 
should be implemented:

• Conducting regular security risk assessments 
to identify vulnerabilities and threats.

• Analyzing the impact of security threats, 
including potential injuries, loss of property, and 
reputational damage.

• Identifying critical assets and infrastructure 
that require protection, such as entrances, 
exits, and concession stands.

• Prioritizing security threats based on 
likelihood and potential impact.

Access Control
Access control is an essential component 
of any physical security plan as it prevents 
unauthorized individuals from entering 
restricted areas. Bollards, automatic gates, 
turnstiles, and anti-climb fences are important 
physical barriers that can enhance access 
control. The following best practices should 
be implemented: 

• Using bollards to prevent vehicles from accessing restricted areas. Bollards can be fixed, 
removable or retractable, and they come in different sizes and shapes depending on the level 
of protection required.



• Installing automatic gates and fences to 
secure the perimeter of the stadium. This can 
be achieved by having tall, anti-climb fences 
that are difficult to cut through, along with 
gates that can be closed and locked when the 
stadium is not in use.

• Implementing controlled entry points, such 
as turnstiles, metal detectors, and bag checks, 
in addition to the physical barriers mentioned 
above.

• Having trained security personnel stationed at 
all entry points and patrolling public areas.

Emergency Preparedness
Having an emergency plan in place is crucial 
to responding quickly and effectively to any 
security incidents that may occur. The following 
best practices should be implemented: 

Developing a comprehensive emergency 
response plan that includes evacuation 
procedures, communication protocols, and 
emergency contacts.

Implementing communication systems, 
such as public address systems and mobile 
alert systems, to ensure quick and accurate 
communication in case of an incident.

Coordinating with local law enforcement and 
emergency responders to ensure a rapid 
response to any incidents.
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Ongoing guard training on how the equipment 
operates optimally and cycling procedures to 
ensure barriers work and all are familiar with 
emergency procedures.

Preventative Maintenance
Another critical aspect of stadium physical 
security planning is performing preventative 
maintenance on security equipment, such as 
pop-up barriers, bollards, automatic gates, 
and turnstiles. Routine maintenance can not 
only improve the dependability and lifespan 
of equipment but also enhance its overall 
performance and operational efficiency. 
Outsourcing maintenance to a technical security services company, like Sloan Security Group, 
can provide significant benefits. This approach ensures prompt support and maintenance 
without disrupting internal team workflows. 

Companies like Sloan Security Group also offer 24/7 emergency repair support, which can 
limit unnecessary downtime and quickly address any equipment malfunctions. By prioritizing 
preventative maintenance and partnering with trusted technical security services companies, 
stadiums can proactively maintain their physical security systems and minimize potential 
vulnerabilities.

Conclusion
In conclusion, a comprehensive physical security plan for a stadium should include a risk 
assessment, access control measures, and emergency preparedness. Retractable bollards, 
automatic gates, turnstiles, and anti-climb fences are important physical barriers that can 
enhance access control and protect critical assets and infrastructure. By adhering to best 
practices and continually updating and testing the plan, stadiums can ensure the safety and 
security of attendees, staff, and the venue itself.
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